A sturdy bird
flies again
BY THOMAS A. HORNE
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CESSNA SKYLANE

182

he Cessna Aircraft Company
has entered into what can
be called a second phase in

its highly touted effort to revive sales
of new single-engine airplanes. The
first phase involved the production
and sale of Skyhawks; now there are
some 90 spanking-new 172s in the
hands of proud owners. The latest
phase began when the first new Sky-
lanes—models 1828, to be precise—
rolled off the assembly line at Cess-
na’s new plant in Independence,
Kansas. As noted in previous issues
of AOPA Pilot, the very first produc-
tion 182 went to AOPA sweepstakes
winner Michael Raisler, a 26-year-
old flight instructor from Clermont,
Florida. @ This past May, it was
some of the Pilot staff’s turn to lay
hands on a factory-fresh 182. That's
when Cessna’s Rich Manor (regional
sales manager for the Southeast
United States) and Jennifer Whitlow
(a marketing specialist from the
Independence facility) dropped by
with N282ES—a preproduction ver-
sion of the 182§, with the exception
of its three-blade McCauley pro-
peller. Cessna is apparently toying



with the idea of providing the three-
blade propeller as an alternative to the
standard-issue two-blade propeller.

The initial impression is quite favor-
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station—are more ergonomically friendly

than those of the older Cessnas, and the
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Flying
The new 182 reveals that slipping seats

and carburetor ice weren't Cessna’s only
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anticipated shock and inability to pay.
Ergo, whistling go-fer.) simply come,
whistle, and go.

Cessna Finance Corporation has
come up with a leasing program for its
new singles, but to date everyone seems
to be plunking down cash. It's a 72-

month lease that calls for 3 percent of

the purchase price (about $6,000) up
front, and 1 percent (about $2,000) per
month. At the end of the term, the con-
tract provides for a buyout at a pre-
arranged price.

[n keeping with the current trend
toward fractional ownership of turbine
airplanes, Cessna is considering a
shared ownership plan. This would
involve sales to groups of individuals
under the terms of a single contract.

New Skyhawks and Skylanes are cov-
ered by a 2-year “spinner to tailcone”
warranty that covers the airplane as well
as the avionics.

A new maintenance plan, called
ProParts, will also be available for own-
ers of new Cessna singles, beginning in
August or September of this year. For
a fixed monthly fee—yet to be deter-
mined—ProParts provides its sub-
scribers with free parts. This fixed-cost
budgeting plan is the first of its kind in
the single-engine piston business. Tur-
bine airplane and engine manufactur-
ers, on the other hand, have been con-
ducting these kinds of programs for

years. In fact, ProParts is the name of

Cessna’s Citation parts protection plan.
For it to work profitably, Cessna must
do its best to make better, longer-lasting
parts so that claims are kept under con-
trol. For owners, ProParts means a

steady stream of payments towards
parts outlays instead of being floored by
random, unpredictable killer parts bills.
If the plan works as it should, Cessna
wins by making high-quality airplanes
that require fewer service bulletins, air-
worthiness directives, and other parts-
driven repairs, and pocketing more of
the premiums. Owners win by having
more solid airplanes and peace of mind.

ProParts contracts will expire after 2
or 3 years, Then customers can re-up
under new terms. At the end of each
contract period, a percentage of unspent
funds left in reserve on the customer’s

account is refunded. Citation ProParts
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participants typically get back 30 to 40
percent of their unspent reserves.

Cessna on the move

The Cessna single-engine sales effort is
definitely an ambitious one. The com-
pany says that it will build 300 Skylanes
in 1997 and 600 in 1998. Cessna Chair-
man Russ Meyer is still sticking to his
prediction of selling 2,000 piston singles
in 1998, It’s expected that some 50 per-
cent of those singles will be sold over-
seas, and a trickle of Cessna singles has
begun to leave the United States to for-
eign owners. Cessna’s booth and chalet
at this year's Paris Air Show are expected
to feature Skyhawks and Skylanes flown
to Europe for service not just on the tar-
mac at Le Bourget, but as demonstra-
tors for European prospects.

Some of vou may well wonder
whether Cessna’s French manufacturing
licensee—Reims Aviation—will go back
into the business of building F172s (a/k/a
“Reims Rockets” fitted with 195-hp
engines) or F152s and FA152s (Aerobats).
The answer at this time is “no,” according
to Cessna. However, singles sold to Euro-
pean customers will be reassembled at
the Reims plant after being containerized
and shipped across the Atlantic.

All manufacturing efforts will contin-
ue to originate from Wichita and Inde-
pendence. A prototype Turbo Station-
air—model T206—has already flown
from Cessna’s Pawnee facility in
Wichita. Test flights on that airplane are
continuing, with the focus being on the
behavior of that airplane’s new
Lycoming T10-580 engine of 310 hp.

Cessna hints strongly that once the
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Cessna 1825
Base price: $190,600
Price as tested: $200,700

Specifications
Lycoming 10-540
230 hp @ 2,400 rpm
Recommended TBO 2,000 hr
Propeller McCauley, constant speed, 82 in dia

Powerplant

Length 291t
Height 9ft3in
Wingspan 36 ft
Wing area 174 sq ft
Wing loading 17.8 Ib/sq ft
Power loading 13.5Ib/hp
Seats 4
Cabin length 11ft2in
Cabin width 12 in
Cabin height 48.5in
Empty weight (standard) 1,882 Ib
Maximum ramp weight 3,1101b
Maximum gross weight 3,1001b
Useful load 1,228 1b
Payload w/full fuel 7001b
Fuel capacity, std 92 gal (88 gal usable)
Oil capacity 9qt
Performance
(Numbers are tentative; aircraft is still in testing)
Takeoff distance, ground roll 795 ft
Takeoff distance over 50-ft obstacle 1,514 ft

Max demonstrated crosswind component 15 kt

Rate of climb, sea level 924 fpm
Cruise speed/endurance w/45-min rsv, std fuel
(fuel consumption)
@ 80% power, best economy

6,000 ft 140 kt/6 hr
(13 gph)

Service ceiling 18,100 ft
Landing distance over 50-ft obstacle 1,350 fi
Landing distance, ground roll 590 ft

Limiting and Recommended Airspeeds
(Numbers are tentative; aircraft is still in testing)

Vy, (best angle of climb) 58 KIAS
Vy (best rate of climb) 80 KIAS
V, (design maneuvering) 110 KIAS
Vi (max flap extended) 140 KIAS
Vo (max structural cruising) 140 KIAS
Vy (never exceed) 175 KIAS
Vy (rotation) 50-60 KIAS
Vg, (stall, clean) 40 KIAS
Vg (stall, in landing configuration) 35 KIAS

For more information, contact Cessna Aircraft
Company, Post Office Box 1996, Independence,
Kansas 67301; telephone 316/332-0359, fax 316/332-
0388,

All specifications are based on manufacturer's
calculations. All performance figures are based on
standard day, standard atmosphere, sea level, gross
weight conditions unless otherwise noted.
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T206 and normally aspirated 206 are
reintroduced, the next piston single
scheduled for reanimation might be
the Skylane RG, the retractable-gear
version of the 182. After that, there’s
talk of exploring new market niches to
fill the gaps between the 182RG and
the CitationJet. Such next-generation
airplanes may well have turbodiesel
engines that burn jet fuel and have sin-
gle power levers, according to sources
in Cessna. “New airplanes filling the
missions that previously were covered
by the 206 and 210 are definitely being
considered,” says Doug Smith, Cessna’s
single-engine marketing manager.
“And we're thinking about light twins,
too. But let’s put it this way: We won't
build any more piston twins...we want
to build a family of light airplanes
again, but right now we just don't know
what would be in the family.”

Then there’s the Cessna Pilot Center
(CPC) mission. Video educators John and
Martha King have been tapped as the
providers of lessons on CD-ROMs for the
CPCs, beating Jeppesen-Sanderson in
the competition for the CPC contract.
The CD-ROMs will make their debut at
this year’s Oshkosh Fly-in and will be
in students’ hands in February 1998.
“Everybody seems to think that the King
CDs will be just like another King video.
Believe me, they won't be,” says Smith.

Another new initiative is the reorga-
nization of Cessna’s distribution net-
work to unite both service and sales
functions in single entities. Cessna calls
them Cessna Sales Team Authorized
Representatives, or CSTARs. All current-
ly authorized Cessna service stations
have been offered the chance to
become CSTARs and sales agents for
single-engine piston aircraft, each one
serving a designated region. Under this
scheme, Cessna shuns the term “dealer-
ships” and emphasizes the synergies of
what is, in effect, one-stop shopping of
the kind that took place in the salad
days of the 1970s. Each CSTAR will be
required to keep a demonstrator air-
plane. CPCs may also be collocated at
CSTARs, but this is not a requirement.

Growth, optimism, and investment.
It sounds like a corny advertising tag
line, but this is what's going on these
days in the Cessna piston single story.
Energy, too. It’s refreshing to see young
faces and enthusiastic vibrations in
Cessna’s newly recruited marketing and
sales force. It gives you hope that
maybe Cessna really will sell all those
airplanes and that general aviation may
yet see a turnaround. '



